RCSAC Board Meeting
April 13 2023 6pm

Welcome, intro of Young Ones!

Review last month’s minutes.

Report on Treasurer Task & any expenditures. Vote

Review list of past notes?

Any reports from the City or FCUSD?

® Swim Team received their swimming gifts

Letter to FCUSD sharing New Leadership and the desire to take them up on sunsetting and making way for us to deal
with funds 100% as we are a legit booster organization currently. On going

Let’s put a budget together:

® One for the $75K plus Flex dollars, if we are unsuccessful.

e One for a complete successful bid in receiving full operations of funds $211K

o \What are Repairs, Projects, Academic Oriented and Facilities Needed etc.

Upcoming events

€ Banguets Wrestling is on April 26th in CHS Cafetria trying to move to Grange

€ Basketball tournament by the Elks Lodge looking for a partner
€ Swimming, Track & Field, Baseball, Tennis and ? starting

€ Possible Winter Sports Banguets?

Upcoming projects we can get done by or started.

€ Planning the Year!
€ _C-tainers bought and removed-

€ Signage thoughts of and produced! Creative minds please we have pictures too!
€ What is our motto/creed such as “RCSAC Gets Students Athletes going and succeeding”?

€ Bio’s

€



